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About AIACA 
The All India Artisans 
and Craftworkers 
Welfare Association 
(AIACA), established 
in 2004, is a 
membership based 
organization for the 
handloom and 
handicrafts sector in 
India. It aims to 
develop craft based 
enterprises and 
explore new and 
commercially 
sustainable models of 
livelihood generation. 
AIACA mobilizes 
multi stakeholder 
collaboration to 
ensure the growth and 
continued vibrancy of 
this sector and a better 
standard of living for 
artisans and crafts 
workers.  
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AIACA’s Services 

AIACA engages in the following key activities: 

 Policy advocacy; 

 Crafts- based entrepreneurship development; 

 Innovative design interventions, product development and diversification;  

 Capacity building of enterprises and crafts organizations for various aspects of 

business and production management; and 

 Facilitates direct access to market and finance. 

These interventions are implemented through AIACA’s Craftmark and 

Enterprise Support Programme and five projects, including: 

 Going Green - awarded as a part of European Commission’s SWITCH-
Asia Programme. 

 Indian Artisans Go Digital, an AIACA - Google Project  

 Integrated model to enhance sustainable livelihoods of Varanasi 
weavers through effective Business Development Services supported 
by Traidcraft Exchange, UK. 

 Develop and Strengthen Varanasi Weavers and Artisans Society as a 
Social Enterprise to enhance sustainable livelihoods of small and 
medium handloom weavers through effective business development 
services - supported by Ford Foundation. 

 Enterprise Development of a Bamboo Artisan Cluster in Balasore, 
supported by Oracle. 

 Supporting Enterprise through Crafts supported by RBS foundation 
India. 

 

Major Activities in the Year 2016-17: 

 Workshops and Consultations on Geographical Indicators (GI) 

awareness and way forward for strengthening the GI implementation 

and increasing the value of GI. 

 Craftmark 10 years Celebration saw a series of policy discussions on 

the need for certification in the craft sector and how to strengthen the 

policy framework of the entire sector, along with the role of public and 

private stakeholders.  
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 AIACA was invited to discuss the structure of Handicrafts Mark under 

the chairmanship of Ministry of Textile, recognizing the contribution of 

Craftmark in the sector. 

 AIACA was also invited by Ministry of Textiles to discuss the way 

forward to strengthen the implementation of GI and registration of 

handloom and handicrafts under GI. The meeting also discussed the 

improvements in Handloom Mark schemes. 

 

Policy Initiatives  
 

Training and Capacity Building 

 Financial Literacy and Governance Training workshops were 

conducted by a subject matter expert with the objective to build 

awareness about the governance structure in the collectives.  

 Design intervention and Green Product development  

o Dyeing workshop on natural dye (silk and cotton both), acid dye 

(silk) and direct dye (cotton) and their fixation process  

o Natural dyes and organic cotton follow-up workshop in Bagru 

o Natural dyeing workshop and azo free dyeing for dyers of 

Varanasi  

 Design and Product Development Workshops for tie and dye artisans 

of Churu (Rajasthan), phulkari women embroider of Nabha Foundation 

(Punjab), handloom weavers of Varanasi Weavers & Artisans Society 

(Uttar Pradesh), weavers of Mubarakpur Weaves (Uttar Pradesh), Kota 

Doria weaving (Rajasthan), up-cycling textile waste accessories at 

Vishvas Sansthan (Udaipur), tribal bamboo artisans of Haldipada 

(Orissa) and bamboo artisans of Bishnupur (West Bengal). 

 Business Skill Development conducted during the last one year has 

created and enhanced the business skill of various crafts enterprises and 

clusters. Clusters such Kota Doria in Rajasthan, Udaipur waste 

upcycling cluster, Haldipada bamboo cluster in Orissa, Varanasi and 
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Mubarakpur weaving clusters in 

Uttar Pradesh received business 

skill development trainings at 

regular intervals. The team also 

organized a 3-day 

Entrepreneurship and Business 

Development workshop in Bajju, 

Rajasthan for a group of 20- 25 

master embroidery artisans. 

 Digital Media and E-Commerce training was designed and 

coordinated for CAF India’s 

partner organizations working 

primarily in the craft sector. The 

workshop, conducted in 

collaboration with Digital 

Empowerment Foundation, was 

designed to introduce the 

member organisations to the use 

of technology for promotion and 

marketing and enhancing their online presence in the sector. 

 Training on Quality and Compliance conducted by AIACA in 

Chanderi and Maheshwar on invitation by Gocoop. 

Access to Finance and wellbeing through National Schemes 

 Creation of a compendium of National available on open access on 

Craftmark Website in English and Hindi - 

http://craftmark.org/scheme. 

 Facilitating camps for enrollment for national schemes such as MUDRA, 

Artisan/Weaver Card, Bhamasha Card, GI registration etc. 

 SMS service for registered Craftmark members providing details of new 

government schemes. 

Events 

 SWITCH-Asia Regional Roundtable and Networking Event was 

attended by AIACA in Ulaanbaatar, Mongolia in June 2016. It provided 

a forum to discuss the motivations, expectations, objectives, roles and 

experiences as non-state actors in designing, proposing and 
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implementing development cooperation projects in the SWITCH-Asia 

framework 

 Craftmark participated in the 

International OIMO Festival, 

Kyrgyztan, an annual 10-day 

cultural event and crafts fair that 

took place in July-August 2016, 

with representatives from 6 

countries. The visit included 

participation at the fair as well as 

meeting and interacting with local 

artisans, exchanging ideas and developing a plan for starting the long 

term creative exchange programme supported by the CACSARC-kg 

and the Indian Embassy in Kyrgyzstan. 

 AIACA was invited to present its 

work on entrepreneurship 

development and support in the 

handicraft/handloom space at the 

International Workshop on 

Transmission and Sustainable 

Development of Traditional 

Craftsmanship by the UNESCO 

Category II Centre, CRIHAP, in 

Shenzhen, China. AIACA presented its project Mubarakpur Weaves – 

Weaving a New Story as a case study on revival of traditional craft 

process through enterprise development. 
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Craftmark and Enterprise Support Program 

 Craftmark celebrates 10 years of 

successful operation – to mark 10 

years of the Craftmark 

Programme, AIACA in 

collaboration with UNESCO, 

organized a Policy Seminar and 

Exhibition of Craftmark products 

on September 2, 2016, at India 

Habitat Centre, New Delhi.  

 Organized a few exhibitions in different cities under the brand name of 

Craftmark to build awareness about the label and facilitate sales of 

Craftmark members. Exhibition organized at Delhi Crafts Council’s store – 

Kamala, which was a 3-day event where products from Dastkar 

Ranthambore, Mubarakpur Weaves, Shalom, Shilpi Handicrafts and more 

were showcased. The sales during this event were Rs. 24,120. 

 Craftmark organized a 3-day exhibition at the Artisans gallery in Mumbai. 

The products were showcased from Varanasi Weavers Hub, Mubarakpur 

Weaves, Dastkar Ranthambore, Viveka, etc. The sales from this event were 

Rs. 1,50,805. This event gave Craftmark good publicity in Mumbai with 

media promotion in some newspaper articles as well. This also resulted in 

stores from other cities approaching Craftmark to hold similar exhibitions.  

 A month long in-store exhibition was held at Either-Or in Pune. It 

showcased products from Asha Ram from Chanderi, Mubarakpur Weaves, 

Varanasi Weavers and Artisans Society, Dastkar Ranthambore, Shilpi 

Handicrafts. The event was well publicized over social media and resulted 

in sales of Rs. 1,05,103.  

 An in-store exhibition was held at Sanatkada Crafts Store in Lucknow. 

Products from Mubarakpur Weaves were showcased and this yielded a sale 

of Rs. 13,200. 

 Craftmark has done 4 major events with Jaypore.com this year. Products 

from Intach, Varanasi Weavers and Artisans Society, Forline and 

Mubarakpur Weaves were featured under the Craftmark umbrella. These 

events collectively resulted in sales of Rs. 2,01,292. 

 Intach – a collection of hand embroidered cushion covers was 

showcased as part of this collection with a total sale of Rs. 9,067.  
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 Varanasi Weavers and Artisans Society – a collection of hand woven 

sarees, stoles, dupattas and yardage was showcased with a sales value 

of Rs. 58,080. 

 Forline – a collection of handwoven stoles from Kutch was showcased 

with a total sale of Rs. 68,800.  

 Mubarakpur Weaves – a range of brocade dupattas was featured for this 

online event which was very well received. The total sales from this 

event were Rs. 65,345. 

 Craftmark is also actively facilitating linkages of members with direct 

buyers. These are mainly for buyers who want to work directly with our 

members. This year Craftmark has connected about 7 members to buyers 

like East India Company, Matsya and Indielust. 

 

Craftmark Facebook Store  

Craftmark has recently started its own online store 

through the Craftmark facebook page. This store at 

present has products from various members. 

Craftmark is also promoting this store through paid 

advertising on social media. The sales haven’t taken 

off as yet but over the next few months the 

Craftmark team will focus on promotion of this 

online store. 

 

Craftmark Jury 

In May 2016, Craftmark organized the 

‘Craftmark Jury’ for its 11 members 

namely Eco Tasar, Viveka, Samaj Utthan 

Society, Rang Rage, Shilpi Handicraft, 

Virasat, SURE, Navrang Creations, 

Classic Furnishers, Beer Singh, Islam Silk 

& Sarees. The jury panel of industry 

experts consisted of Ms. Purnima Rai 

(President, Delhi Crafts Council), Prof. 

Sudha Dhingra (Chairperson, Department of Fashion & Textiles – Textile 
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Design, NIFT), Anuradha Kumra (Creative & Buying Head, Fabindia) and 

Saleem Beg (Member of National Monument Authority, Ministry of Culture, 

Government of India). 

The whole day event was very useful for the participants as feedback given to 

them was very pertinent and extremely good. Since jury panel also consisted 

of buyers, some members got directly linked to them.  

 

Partnerships  

 AIACA partnered with NEDFi 

and was invited as a 

knowledge partner at NEDFi’s 

CRAFT Conclave 2017 in 

March to promote Craftmark 

certification in the north-east. 

 AIACA and Women on Wings 

(WoW) to work towards their 

common vision of promoting grassroots enterprises and helping the 

artisans to become economically independent. Craftmark invited 

speakers from Women on Wings, EXIM Bank and the Digital 

Empowerment Foundation to conduct a Capacity Building Workshop 

on January 23, 2017 at the Maple Hall in India Habitat Centre, New 

Delhi. 

 AIACA had signed an MoU with Exim Bank, this partnership resulted 

in approval of a loan for a weaver in Varanasi to expand his business. 

Also a member Viveka got a grant to invest in raw materials and wages 

for a new product development workshop that Craftmark had planned 

for them. 

 Craftmark has partnered with Jaypore.com wherein it will suggest 

producer groups that can participate in events at Jaypore under the 

Craftmark banner. Jaypore will work with Craftmark for design 

development and promotion of the brand and its members. 

 Craftmark has been closely engaging with EPCH, Handicrafts and 

Carpet Sector Skills Council and Textile Skill Council to explore 

opportunities to work together. 
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Staff Members 

Staff Members 2016-17 

S. No. Name Designation 

1 Madhura Dutta Executive Director  

2 Anirudhya Gupta Project Manager  

3 Anjali Bhatnagar ESP Manager 

4 Arjun Kumar Accounts Manager  

5 Avanish Kumar Consulting Designer 

6 
Drakhya Ranjan 
Gogoi  

Manager - Capacity Building  

7 Jagriti Singh Cluster Coordinator  

8 Manasi Mishra  ESP Manager  

9 Manoj Kumar Singh Office Assistant  

10 Mayank Trivedi Coordinator - Advocacy & Research  

11 Pooja Kumari Accounts Manager  

12 Poonam Das Coordinator Craftmark  

13 Priyanka Agarwal Coordinator - Documentation  

14 
Rakesh Kumar 
Rauniyar 

Craftmark Market Access Coordinator 

15 Ronisha Bhattacharya Communication Specialist 

16 Rhythyma Kaul 
Associate Manager - Project & 
Communication 

17 Rujutaa Prayag Joshi Marketing Specialist  

18 Santosh Khushwaha Cluster Coordinator  

19 Selvam Associate Manager - HR & Administration 

20 Shashikant Cluster Coordinator  

21 Shiv Nath Roy Administration Assistant  

22 Sk. Matiur Rahaman Quality Assistant  

23 Sunil Kumar Cluster Coordinator  

24 Swapnal Rawat Manager - Capacity Building & Training 

25 Swati Bhartia Manager - Production & Capacity Building 

26 Veena Kumari Accounts Executive 

27 Vidusi Tiwari Project Manager  
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Governing Body  

1. Ms. Rathi Vinay Jha - President 

Rathi Vinay Jha (President) retired as the Secretary, Ministry of Tourism, 

Government of India in 2004. Prior to that she has held many positions related 

to the crafts sector. She was one of the founders of NIFT and served as its 

Executive Director from 1987-93. She was also the Managing Director – Tamil 

Nadu Handicrafts Development Corporation and CMD – COOPTEX from 

1985-87. After serving the government she was the Secretary General of the 

World Travel and Tourism Council India, and Director General of the Fashion 

Design Council of India. She was a Member of the NIFT Board of Governors 

and Chairman of the Durgabai Deshmukh College for Visually Impaired. 

Currently she is the President of AIACA Governing Board, Chair of Indian 

Heritage Cities Network (IHCN), and Member Board of Governors of Indian 

Foundation for Arts (IFA), Madras Craft Foundation (MCF), Plan India, 

Sasakawa Foundation, The Coorg Foundation, C to K Foundation (craft sector 

in J&K), and the Indian Institute of Craft & Design. 

 

2. Ms. Roopa Mehta – Vice President 

Roopa Mehta (Member) is the CEO of Sasha Association for Craft Producers 

(“Sasha”) and the Secretary of Sarba Shanti Ayog (SSA) its associate 

development organization. Sasha/SSA provides business support inputs and 

market access for sustainable livelihoods to artisan groups based largely in 

rural communities and semi urban areas. She is on the Board of Sadhna, the 

handicrafts and income augmentation programme of Seva Mandir, Udaipur 

and the Managing Trustee of Ruro Agro Services Association, a registered trust 

which develops natural agro based products, trains producers and identify 

suitable markets. She is also on the Board of COMMACT International and 

World Fair Trade Organisation (WFTO). Roopa Mehta is an MBA from Delhi 

28 
Vishnu Kumar 
Gautam 

 Cluster Coordinator  

29 Javed Ahmed  Technical Assistant 
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University with further professional qualifications in Social Communication. 

In the earlier part of her professional career, Ms. Mehta worked in hospitality 

and merchandising sector and she was the Chief Executive Officer of a 

renowned textiles manufacturing & retailing company before joining Sasha. 

 

3. Madhura Dutta - Executive Director, Secretary 

Madhura Dutta (Secretary), the Executive Director of AIACA, has 16 years of 

experience in the social development sector with extensive experience in 

livelihood generation models using culture across India. She has worked in 

UNESCO and has contributed towards development of Cultural Policy and 

Cultural Entrepreneurship focusing on creative industry models. Her vast 

experience on community development matched with her passion in 

handicrafts has brought her to AIACA, a dynamic organization in the crafts 

sector. She has a Master’s degree in Sociology from University of Calcutta, a 

Master’s degree in Sustainable Development from UK and a PhD from Tata 

Institute of Social Sciences, Mumbai. She is also a Commonwealth Scholar. 

 

4. Mr. Adarsh Kumar - Treasurer 

Adarsh Kumar (Treasurer), currently Rural Development Specialist at The 

World Bank, is a postgraduate from Harvard University. His previous work 

experience includes stints at the Ford Foundation and Urmul Marusthali 

Bunkar Vikas Samiti (UMBVS), a handloom weaver’s society located in Phalodi, 

Rajasthan. Adarsh is also a founder member of AIACA and served as its 

Executive Director for 6 years. 

 

5. Mr. VK Madhavan – Member 

VK Madhavan (Member), after finishing his Master’s degree decided to take a 

year off and go and live in a village. In 1991, VK Madhavan moved to Bikaner 

District of Western Rajasthan to work with the Urmul Trust. He was hooked 
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and stayed on till 1998. He is also a Trustee of The Ant – an organization that 

works with Bodo tribals in Assam and The Ants Craft Trust, Bengaluru that 

runs a craft shop for produce primarily from the North-Eastern states of India. 

 

6. Mr. Vipin Sharma – Member 

Vipin Sharma (Member) is the founding CEO of ACCESS, set up to promote 

the organized growth of microfinance and to support sustainable livelihoods 

options for the poor in India. Vipin started his career in 1980 with the RBI, from 

where he moved to NABARD in 1983. In 1996, he was seconded to the 

Government of Rajasthan as Executive Director to set up the first of its kind 

“Rural Non Farm Development Agency”. In 2000 Vipin joined CARE India as 

Programme Director, heading the Microfinance programmes in the region. In 

2006, ACCESS was spun out of CARE, which Vipin set up. He is also the Chief 

Advisor to ACCESS ASSIST, a new affiliate set up by ACCESS. Vipin has a 

Master’s Degree from Delhi University and has attended several programmes 

at Cranfield Institute of Management, UK; Boulder University, USA and School 

of Management, Yale University USA. 

 

7. Ms. Vibha Pingle - Member 

Vibha Pingle is President and Founder of Ubuntu at Work. Ubuntu at Work 

evolved out of her research on women micro entrepreneurs in South Africa, 

Egypt, Nigeria, India, Indonesia and Nepal. Her research examined why only 

a few women micro entrepreneurs are able to develop their businesses, while 

most remain survivalist businesses. After completing her Ph.D. in sociology at 

Brown University, Vibha lectured in social studies at Harvard University, was 

a visiting professor at Brown University, an assistant professor at Rutgers, and 

a fellow at the Institute of Development Studies. She has been a consultant to 

the World Bank, DFID, the Aga Khan Foundation, UNDP, and Fidelity 

Investments. Her publications include: Rethinking the Developmental State: 

India’s Industry in Comparative Perspective (St. Martin’s Press, NY, 1999), 
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Identity Landscapes, Social Capital, and Entrepreneurship: Small Business in 

South Africa. 

 

8. Mr. Madhukar Khera - Member 

Madhukar Khera (Member) is the CEO of Bharat Carpet Manufacturers, one of 

the leading manufacturers of carpets in India. 

 

9. Ms. Neelam Chhiber - Member 

Neelam Chhiber (Member), co-founder of Mother Earth/ Industree, is an 

Industrial Designer from National Institute of Design, India, an alumnus of 

Social Impact International, Global Social Benefit Incubator, Santa Clara 

University, USA and the Harvard Executive Programme. She is recipient of the 

Social Entrepreneur of the Year award, from the Schwab Foundation, World 

Economic Forum 2011. Neelam is building a blended capital eco system, which 

comprises a private ltd. co. Industree Crafts Pvt Ltd. which creates market 

access, via brand Mother Earth, in Indian and global markets with investors - 

Future Lifestyle and Fashion, and Grassroots Business Fund, Washington. 

Neelam believes that design thinking leads to multiple stakeholders, solution 

based thinking, ideally suited to triple bottom line enterprise development. 

 

10. Archana Shah - Member 

Archana Shah studied textile design and graduated from the National Institute 

of Design (NID) in 1981. While at NID, she developed a keen interest in the 

traditional craft skills of the indigenous artisans. She travelled to remote 

corners of the country to study, understand and experience the vast variety of 

weaving, dyeing, printing, embroidery and ornamentation techniques 

practiced by different communities. This proved to be a very enriching journey, 

and the unique skills of the people of various regions, their distinctive colour 

palettes, and rich design vocabulary became the base for all her future work. 
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In 1985, Archana started a clothing company, Bandhej, a label influenced by 

the traditional textile skills, offering a range of handcrafted contemporary 

clothing created for Indian women, with an eastern sensibility. 
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Organisation Financials - Financial Report FY 2016-17 
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