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This sectiomgives an overview dhe projects active in the FY 202314,
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The project aimed to promote the pduction and consumption of eefmiendly textiles by
improving the working and living condition of tie artisans, through various grasot
interventions including research, trainings, dissemination, outreadnd identification of
key challenges faced in the sector

The project targeted over 500textiles related SMEs in Rajasthan where block printing is
predominant and 18 textile clusters across 7 states in India(Assam, Bihar, UP,
Rajasthan GujaratKerela, Andhra Pradesh
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More than 25,000 artisans/weavers of targeted textile M/SMEs & their families were
the final beneficiaries.The project started on 1st January 2008 to 3% December 2012
(initially), but was granted extension till January 2014 beause of the delay in the CETF
installation at the Jaipur Integrated Textile Park Privatd.imited (JITPPL), Bagru (Raj.).
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The project was highly appreciated for its unique
approach andpolicy interventions in the Network

Facility Conferences in Thailand, Kathmandu anc
China. From the Team, Mr. Vikram Joshi (CEO
Rangtantra/ Rangsutra), Ravi Kharka(Sr.
Programme Manager, AIACA) and Maveen Pereir
(Traidcraft Exchange, UK) and Nirmal have
witnessed the successful presentation in these
places. With the successful implementation of this
project, another project namedd' T ET ¢ ' Oy
fifth call for proposal was awarded b AIACA and
Traidcraft Exchangeto take the previous project to

next level.
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IMPACT IN NUMBERS

ECONOMIC IMPACT = Training courses completed for 1000 artisans (including block printers) \
¢ 75% placement is ensured for the trained artisans

¢ Minimum wages is ensured to the artisans & workers in the JITPPL
» 20% increase in sales both in domestic and international market for sustainable textiles
¢ Supporting 03 M/SMEs with SETP technology & setting-up ensured running of their

businesses and complying with regulatory framework at low cost

ENVIRONMENTAL * With the Common Effluent Treatment plant, 80% recycling of effluent (waste water)

IMPACT is ensured with Zero Liquid Discharge, in the Textile Park

* Recycling of the water and rainwater harvesting at the park will lead to huge impact in
terms of just use of ground water resources

¢ At least 25% of 500 SMEs understand environmentally sustainable production
technology and practices

* 100% eco-friendly products are manufactured in the Model Textile Park

» The project has established oz low cost zero liquid discharging SETPs with 80% water
recycling capacity

SOCIAL IMPACT » 500 SMEs are aware of health and safety issues, and are aware of appropriate tools/
equipments/safe working conditions for artisans and workers

« OHS Manual & Tool kits distributed to artisans and SMEs in 14 textile craft clusters.

¢ With the OHS toolkits distribution and awareness, susceptibility to disease burden is
reduced in around 2000 artisans in 14 textile craft clusters

« With social water recycling technological implementation (SETPs) around 200
household will have access to clean drinking water

¢ Regular minimum wages ensured ‘socio-economic’ well-being of the workers and
artisansin JITPPL

Annual Report

ENGAGEMENT OF « The project provides researched solutions for eco-friendly processes to soo block

TARGET GROUP printing SMEs in Rajasthan

« 16 Textile Craft Clusters in 7 States of India and about 3200 Artisans and M/SMEs are di-
rectly involved in project dissemination, awareness and researches around project mandates

* 20 SME’s from Associate JITPPL have been directly involved in trainings, design workshops etc

» 30+ Government Approved Textile Parks (SITPs) around 1800 M/SMEs will be benefited
by the dissemination activities

POLICY LINKAGES » 704 SMEs participated in the second level of Policy Advocacy and Dissemination
Workshops across 7 clusters in g states

« 2 State Level Advocacy workshops and 1 National Level Consultation with multi-
stakeholder participation are planned

* The recommendations on Environment, Social Security and OHS are included in the
Final Working Group Report of Twelfth Five Year Plan (12th FYP - 2012 - 2017) for
Handicraft & Handloom Sector, which is subject to final approval from Planning

Commission & Finance Ministry

¢ Project Partner AIACA has representations in the 12th FYP working group committee,
on handloom and handicrafts

¢ Two Policy Briefs on Environment and SITP Scheme prepared for further refinement
of relevant regulatory framework
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The projectaims topromote economic competitiveness of the Indian textile industry and the w:
being of textile artisansand build sustainable businesses of textile artisans and improve th
working conditions through efficient ecdriendly processes, access to resources and increa
AAT ATA £ O OCOAAT 8 POT AOAOOS

This project builds on thelearnings of the previous SUSTEX Projedfunded under EU SWITCH
Asia) with a focus onscalng up and deepeiing impact in the area of sustainable production and
consumption. In particular, low-cost ecofriendly technologies and tanges in production

practiceswill be initiated, adopted and sustaind by SMEs/artisans, and financial resources will
be mobilized to scale sustainable production initiatives and make those sustainable. A key
learning has been that technologies need to beilored to specific textile processing/dyeing
methods aswell as quality/volume of effluent. In order to ensure scaleup and replication,

further research and consultation has been plannedto identify sustainable ecofriendly

processes that can meet thaeeds of specific clusters and additional SMEs/artisans.

This project focuses on lowering negative environmental impact
and improving the health of the artisans and communities. In
addition to adapting and promoting the technologies developed
under SUSTEX, additional practices and technologies will b
identified, demonstrated, and promoted thus strengthening
sustainable praduction practices that can be adopted by SME
and artisans.

Such practices and technologies will includsourcing and using
natural and organic fibers (inputs); natural dyeing, smaklscale
Effluent Treatment Plants (ETPs), efficient fuel and watel
consumption, use of health and safety gears, and use
environmental friendly power such as solar or wind
(production); and green finishing processes, recycling of waste
fabric and upcycling of used products (finishing and post
production).
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The key interventions include

E |/ OCAT EUETa@d 12,500 artBandgidoducing textile products into at least 150
artisan-based collectives

Developing6 federations (one per district in 04 clusters in Rajasthan and 02 in UP);

Providing trainings for SMEs and advocating policy changes to encourage thetake of
ecofriendly practices in textile clusters;

9 Creating collectives to empower artisans and SMEs;

Identifying potential as well as existing schemes for finance and services to buil

efficient ecofriendly businesses;
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1 Creating consumerawareness and demand amongst buyers and consumers in India ar
abroad, building on the momentum already created by the previous project, SUSTEX
Sustainable Textiles for Sustainable Development;

1 Developing and Marketing Ec&& OE AT A1 U 1 ET /Z prodicts Gupi(prodtirdy

Over the next four yearsAIACAwill be executing multi-fold strategies aimed at the following
expected results with the experience wehave gained in past one decade of implementing
grassroots-based women-centered strategies to sustain craft focused livelihood anc
subsequently contribute in poverty alleviation. It is grounded in our model of transforming
the mindset of entire communities, empwering women as the leading agents of change, an
strengthening partnerships with local government.

This project is very interesting in terms of its strong indicators for the impact/outcon
assessment and the conceptveéll-being, as an indicator for paarty reduction.
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The AIACARBS cluster development initiativein the 3 clusters of Sittlingi, Ooty and
Wayanad was successfully completedduring 2012-138 7 EOQOE 1 AOO UAAO0GO
production streamlining, the year 201314 aimed at market building for the new range

of products developed across the three clusters, enhancing the operational team
capacity in order to strengthen their business understanihg and to make the
organization sustainable from a long term perspective and improve their market
outreach. Additionally, interventions to improve the production quality, developing
internal management systems and fortifying the value chain at the locaével with
infrastructure and human resources were executed.

Skill Development

Artisan training is an integral part of the cluster
development. The goalis to make artisan seH
dependent and better skilled to achieve improved
livelihoods. AIACA conducted skill training across
Uravu artisans in four micro enterprises (MEs) for
some of these bestselling products Laptop cooling
pad, Mosaic Trays, Oval trays, Clocks, Pen Boxes &
Photo frames. The objective the training was to
improve the production efficiency and quality based
on the feedback gathered during the marketing
interventions conducted by AIACA. Further AIACA
also held tailoring workshop at Porgai and Shalom or
stitching techniques and quality improvisation.
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Raw Material Cost Assessent

The cost assessment of raw materials was a critice
DAOO 1T £ 50A0060 DPOEAEITC
project, appointed a team of three skilled artisans anc
a supervisor to track and monitor the collection of
data on a specific framework and methodlogy (in
terms of landing cost, labor cost and the process time
involved) at each stag to gather aclearer picture
around the key the areas of cost and price variations
This exercise indicated a potential reduction in the
raw material cost, thus reducedthe production price
for some bamboo products and make the product
more competitive in the market.























































