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AIACA engages in the following key activities:

= =4 =

T

Policy advocacy;

Crafts- based entrepreneurship development;

Innovative design interventions, product development and diversification;
Capacity building of enterprises and crafts organizations on various aspects of
business and production management; and

Facilitates direct access to markets.

These interventions are implemented t hrough Al ACAds Craftmark a
Support Programme and five projects. The projects currently running are:

1.
2.
3.

S

Going Green

Tribal Craft Development Initiative

6Weaving a new story: Developing sustainabl
weavers in Benares

Mubarakpur Weaverso Livelihood Project

AIACA - Google Project
Dalit Artisansd® Empower ment Project in Hald
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Going Green - awarded as a part of European Co mmi s si on 0 sAsilSWI TCH
Programme

The project Going Green project was initiated in January 2014 under the SWITCH-
Asia program with a mandate to promote the social and economic well -being of the
artisans and weavers in the 6 identified clusters in the two states of Uttar Pradesh and
Rajasthan. Itaims to promote economic competitiveness of the Indian textile industry

and well-being of textile artisans. It is build ing sustainable businessesfor textile
artisans and improving their working conditions through efficient eco -friendly

processes, access to our ces and iincreGeedd pdeftaced s f o
friendly) . This project targets textile SMEs/artisa ns in the following states and districts:

1. Rajasthan

Districts: 1. Udaipur, 2. Kota, 3. Churu and 4. Jaipur
2. Uttar Pradesh

District: 5. Lucknow and 6. Varanasi

Of the 6 clusters, 4 clusters are the mega Gl clusters with the crafts being registered
under the Geographic Indications Registry, those include Varanasi Brocade and Sarees,

Lucknow Chikankari, Zardozi, Kota Doria and Hand Block Printing of Sangan er and
Bagru.
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The primary objectives of the Going Green project are:




1 Organizing 250 SMEsand 12500 artisans
producing textile products into at least 150
artisan-based collectives

1 Developing 6 federations (one per district in
4 clusters in Rajasthan and2 clustersin U ttar
Pradesh).

1 Providing trainings for SMEs and @
advocating policy changes to encourage the #
uptake of eco-friendly practices in textile
clusters.

9 Creating collectives to empower artisans |
and SME.

9 Identifying potential as well as existing
schemes for finance and services to build
efficient eco-friendly businesses.
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Project Cluster

Cluster /Name
of the Partner

Sub-cluster

Craft Practiced

1. Jaipur -HSDRC | Sanganer Block Printing
Bassi Handloom Weaving
Bagru Dabu Block Printing
2. Kota d KWWO | Kaithoon Kota Doria
Handloom Weaving
3 Udaipur - Salumber Recycled cloth craft
Vishvas & stitching
Sansthan
4, Churu o Disha | Sujanghar Bandhani & Shibori
Shekhavati
Ratanghar Bandhani & Shibori
5. Lucknow - Quadam Chikankari
SEWA Rasool
Lucknow Basmandi Chikankari
Para Chikankari
Garhi Kinora Chikankari
Sadrona Chikankari
Karaitha Chikankari
Madion Chikankari
6 Varanasi-HWA | Kotwa Brocade and
Banarasi Weaving
Lohata Brocade and
Banarasi Weaving
Ramnagar Brocade and
Banarasi Weaving

Consolidated Activities Year 2

2

. ldentification of beneficiaries

and maintaining database.

. Mobilization into formal

structures like Collectives,
SHJs, JLGs, CIGs,
federati ons,

. Capacity Building on

governance, institutional
building and financial
literacy

. Generating awareness

government schemes, rights
and entitlements.
Identification of CRPs
Training of CRPs

. Conducting consultations

(cluster level & state level)
for identification of gaps in
policies and related issues.

. Providing access to

resources to the
beneficiaries, like artisan
card, weaver card, bank
accounts, handloom mark
certification

. Green Technology

development and adoption
in the clusters

10. Green product development
11. Policy initiatives

Annual Report




=
o
(o}
[}
o
©
>
c
c
<

12. Carrying out OHS studies
in the clusters.

Project Activities in the Year 201516

Numerous strategies have been initiated with the identification of project partners in
the second year. The tools adopted are mainly the collectivization, leading into
enhanced access to entitlements and rights and credit facilities, magnified capability
to advocate and bargain on the policy level issues, capacity enhancement of the
artisans and weavers through need based capacity development measures. With
enhanced market linkages through direct buyer interaction, participation in exhibition
and fairs, and showcasing of products through dedicated and established e-portals. In
Varanasi, the collective body of Benarasi and Brocade weavers has been registered in
the name of Varanasi Weavers and Artisans Society (VWAS) in December 2015. Two
ailing Federation bodies in Jaipur, namely Calico and Tana Bana, is being
strengthened with ETP establishment and product development & marketing
respectively. In Kota, Kota Women Weavers Association (KWWO) is being
strengthened through institutional building, design developm ent interventions,
product development trainings and market exposures. Similarly, in Udaipur and
Churu, SHGs are being formed to be federated

During the second year following key activities /consultations have been undertaken
in collaboration with the project partners

 On the occasion of the launch of the USTTAD Scheme of the Mi

nistry of

Minority Affairs, Govt. of L ,
Celebrating communities in crafts
India, a National Policy oty ot

Roundtable supported by the
Ministry was organized by All
India Artisans and
Craftworkers Welfare
Association (AIACA) in
partnership with ACCESS |

Development Services on ’
the 14th of May 2015 in Panel discussion in session

50 g e a2

Varanasi. The main objective of the policy roundtable was to initiate a multi
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stakeholder dialogue on creating an enabling eco system for the craft sector so
that its producers are valued and respected for their skills and they become
active stakeholders and beneficiaries of the larger wealth creation process. The
broad objective of the policy roundtable was to explore an inclusive and
socially responsible approach for supporting producers through t he entire
value chain, strengthening both production and marketing and leveraging
their traditional skills into internationally competitive craft products and
enterprises.

The speakers at the roundtable included industry experts, designers, UNESCO,
local artisans, craftworkers and government officials from the Varanasi
Weavers Service Center, Directorate of Handloom and Handicrafts and the
Ministry of Minority Affairs, Government of India. A total of sixty -one
participants including representatives from Eur opean Union, industry,
government and actual practitioners attended the roundtable and actively took
part in post session discussion and guestion answer sessions.

9 Cluster level Advocacy Consultation
cum Wor kshop on o]
Conservation of Traditi onal Crafts in
the Post GI Scenar
Varanasi on 3rd September 2015 as anj,
Advocacy event to promote the
awareness of Geographical Indications
as a tool not only for promotion of
traditional crafts but also for their
conservation and continuation.
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1 Cluster Level Advocacy Consultation
cum Workshop on 0
Conservation of Traditional Crafts in
the Post Gl Scenario: issues,
Opportunities and
organized in Lucknow on 28th |
September, 2015 with the same agenda.
The Consultation was unanimous in its
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and conservation of our traditional craft heritage, and support for instilling
requisite changes in both the State and the Central policies.

State Level Advocacy Consultation
on 0 MGNREGA an
Livelihoodsé® wa s
Lucknow on 16th March 2015 as an
Advocacy event to Incorporate
Craft (Handloom & Handicraft)
under MGNREGS and carry

forward the recommendations of . | W ol &
RGUREL THECHIEFGUEST WITH THE HEATFSORGANIZING
PARTNERS

the Union Minister of Textiles to the Prime Minister office.

The Consultation was also a tool to generate and build an opinion from the
key stakeholders to grant skilled category status to the Handloom and
Handicraft Sector under the MNREGA
Handicraft Promotion Policy -2 0 1 4 6 . It was one of

biggest partners came together to organize this Consultation in Lucknow.
Shri. Ambika Choudhary, Backward Welfare and Handicapped Welfare
Minister, UP Government, was the Chief Guest at the event.

Participation in the National
Conference on 0
Improving the Marketability of the
Gl productsd org
for WTO Studies, Human Welfare
Association, Ministry of
Commerce, Indian institute of
Foreign Trade (IIFT), and Indo
Global Social Service Society
(IGSSS) on 26th September 2015
The Consultation was based on the study conducted by the Centre for WTO
Studies and discussed n det ai | the report on

and al so

a kind

O6Mar ket

Unl ocking Their Commerci al Potential 0. The

opportunity to highlight
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T A State Level Consultation on O0Devel opi
Varanasi Handl oom Weaversd& was organi ze(

Craftworkers Welfare Association
(AIACA) and Traidcraft Exchange,
UK in Varanasi on 15th December
2015.

STATE LEVEL@EISULTA TN

| wmmmm
heough MultiStakeholder Collaboration
15" Ducemibe, 205

The objective of the Consultation was
to brainstorm on recommendations
on the way forward to fulfill the
objectives of the UP Textile Policy
(2014) through a multi-stakeholder
approach comprising of government officials, weavers, banks and financial
instit utions, and non- government organizations. The key learnings gained
from the field interventions were also shared in support of the critical issues
and needs of this sector. The deliberations of the Consultation would also be
used to strategize the way forward for the model.

Other Important Activities
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1 Implementing efficient eco -friendly processes with textile SME/artisans in
target clusters/districts - The Going
Green project is being implemented in
those clusters where the level of
environmental degradation is
substantial, primarily through )
production processes, which may be "
dyeing and degumming in Varanasi; _
washing of finished products of
chikankari in Lucknow;

indiscriminate discharge of effluent ‘
in Sujangarh; or use of harmful ~ NATURADYETRAINING ABAGRYJAIPUR

chemical colours in Bagru and Sanganer. These adverse environmental
impacts also have a magnified impact on the health of the artisans/weavers
and their family. It has been a persistent endeavor of the project to address,
advocate and develop awareness amongst the artisans/weavers to adopt
those practices which are conducive to the environment as well as their health.
9 Building on SUSTEX, identify and document additional eco -friendly
practices and technologies The SusTex project initiated working on



addressing the issues of Occupational Health and Safety witnessed in the

unorganized crafts sector of India. Efforts were made to identify the various

issues, generate awareness amongst the SMEs through advocacy and

information dissemination, and piloted distribution of protective safety gears

in the selected few clusters. As an effort to further and build upon the

initiatives undertaken earlier, the project seeks to streamline and identify

main health and environmental related problems in the pro ject clusters. Also

related to specific crafts, and putting emp

i Financial Literacy and Governance
Training workshops were organized for
the Community Resource Persons and
SME representatives in each cluster.
These trainings were organized with a
common objective to build the capacities
of CRPs and SMEs on financial
management, strengthening of
collectivization; its various models; as well as build awareness on governance
structure in the collectives, access to financial resources and foster necessary
business skills.

1 A two day training workshop was organized for artis ans and weavers of
Jaipur to expose them to using organic cotton and natural dyes. The
participants comprised of Block printers of
Bagru, Weavers of Bassi and Bandhamni
Shibori artisans of Churu. The objective of
the workshop was to educate and discuss
on the reluctance amongst the artisans in
using organic cotton and natural dyes.
Most printers of Bagru use some form of
natural dyes but have difficulties in a
maintaining consistency. The advantages of organic’cotton were discussed
with the participants along with the conventional ways of growing cotton.
This was like an exposure for the artisans who had little idea about it. The
trainers showed movies on the effect of pollution on the environment and on
the people. Some of the issues were easily identified bythe artisans. It was a
very interactive session and the participants were very curious as to how
Aura Herbal has been able to solve most of the issues faced by the artisans.

=
o
(o}
[}
o
©
>
c
c
<




aiacaf%%

All India Artisans and Craftworkers Welfare Association

T An Orientation Workshop for
Community Resource Persons on the
concept and functioning of Self Help
Groups was organized with KWWO at
Common Facility Centre by AIACA on
the 20th of October 2015. The Participants
learnt the following:

U The important steps to form a SHG.

U Their rights and responsibilities being
CRP and a member of SHG.

U Documentation and Record keeping,
and

0 Five basic fundamental formulas
necessary for proper functioning on any SHG.

1 InYear two a need was felt to further
strengthen the M & E systems so the
data collected from the field could
also reflect the learnings in the
future. In this light in April 2015 a
Monitoring and Evaluation
workshop was organized by
Traidcraft Exchange for the Going
Green Team in New Delhi. The two
day workshop looked at the four
result areas closely and further broke it down to each of the OVIs to facilitate
the correct processes that needed to be integrated as the Project reached a
robust phase in 2015.
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